LLANGWM COMMUNITY COUNCIL
Draft Minutes of Meeting held at Llangwm Village Hall
Tuesday 13th January 2026 @ 7.00pm

COMMUNITY COUNCILLORS PRESENT:
Vice-Chair Cllr C Davies, Cllr M John, Cllr B Smith, Cllr B Childs, 
PUBLIC ATTENDEES AND OBSERVERS:
Stuart Beresford (Resident)
Peter Owen (Ateb Housing)
Cerys Gregory (Ateb Housing)

REGISTER OF ATTENDANCE:
All members and guests present signed the register.

APOLOGIES:
Chair Cllr V Owens, Cllr J Williams, Cllr H Carrington

DECLARATION OF ANY PERSONAL OR POTENTIALLY CONFLICTING ISSUES:
Cllr John declared a continuing interest relating to the lease matter between Llangwm RFC and Llangwm Community Council. No discussion on this matter took place during the meeting.

MINUTES OF PREVIOUS MEETING (9th December 2025):
The minutes of the meeting held on 9th December 2025 were approved as a true and accurate record.

CORRESPONDENCE RECEIVED (by 13th January 2026):
Lyn Morgan – Extension of Double Yellow Lines, The Kilns
Correspondence was received regarding vehicles parking beyond the top farm gateway in The Kilns, causing obstruction for farm traffic and haulage vehicles accessing and exiting the yard.
Cllr John explained that the extension of double yellow lines requires a formal statutory process. This includes Community Council support, followed by a site meeting with Pembrokeshire County Council Highways officers to assess the issue and determine whether restrictions would be appropriate or effective. Members discussed the balance between addressing a genuine access issue and avoiding excessive traffic regulation.
The Council agreed that the concerns were valid and that a site visit would be the appropriate next step.

MATTERS ARISING:
Housing Development Update – The Kilns (Ateb )
Representatives from Ateb Housing provided a detailed update on the housing development at The Kilns.
Members were advised that construction on site is progressing well and generally in line with the agreed programme. While recent weather has caused some minor disruption, this is not considered unusual for the time of year and has not materially affected overall progress. Ateb confirmed that commitment to the second-phase works has been agreed, following internal consideration of the risks associated with nutrient neutrality requirements explained that Welsh Government has established a new working group involving local authorities and Natural Resources Wales to explore mitigation measures, particularly in relation to housing developments. They indicated that there is cautious optimism that a practical solution for housing-only developments may be agreed by the end of the current financial year (March / early April). This is critical, as Ateb cannot accept handover or permit occupation of the homes unless all planning conditions, including nutrient neutrality, are fully discharged.
Members were informed that the homes are scheduled for handover around May 2026, but this remains dependent on resolution of the nutrient neutrality issue. 
An update was also provided on drainage and surface water management. Cllr John reported a recent incident where foul material was observed discharging from a drain near the site following heavy rainfall. While Welsh Water later confirmed that an upstream blockage had been cleared, concerns were raised regarding the connection of surface water drainage into existing systems. Ateb confirmed that the Sustainable Drainage (SAB) team has not yet signed off the system and that further clarification has been requested to ensure the drainage design is robust enough to cope with extreme weather events. 
Councillors also received confirmation that some planning conditions have been partially discharged, with others returned for amendment. In particular, concerns were raised by planners regarding proposed on-site lighting, which was deemed potentially obtrusive. Revised lighting proposals will be submitted.
The Council reiterated its concern regarding community impact, including drainage, traffic, and transparency around associated community benefit funding. Ateb representatives acknowledged these concerns and confirmed they remain committed to working with the Community Council to resolve outstanding issues.

Surface Water – Layby at Brock’s House, Nash Road
Members revisited the ongoing issue of surface water pooling on the highway near Jeremy Brock’s House. It was noted that although a drain had been installed previously, it does not sit at the lowest point, resulting in continued flooding during heavy rainfall.
The clerk advised that PCC officers have requested more precise information regarding the location and extent of the problem. It was also noted that the adjoining landowner (Will Scale) has previously indicated willingness to allow remedial works should an effective drainage solution be proposed.

Mini Roundabout – Top of the Village
An update was provided following correspondence with PCC. Officers have reassessed the site and installed additional warning signage in December, and PCC currently consider the matter resolved.
Members expressed continuing concern regarding the suitability of the roundabout for large vehicles, particularly agricultural and haulage traffic, noting that vehicles often have no option but to overrun the central area.
It was agreed that the situation should continue to be monitored and revisited should further incidents occur.

Provision of Salt Bins & Liability for Voluntary Gritters
The request for a salt bin at Gale Hill was discussed in detail following recent icy conditions, during which a vehicle slid onto Main Street, narrowly avoiding a more serious incident. Members agreed that the location presents a particular hazard due to its steep gradient and bend.
It was confirmed that PCC will supply and install a salt bin at a cost of £190 + VAT, with refilling provided up to twice per year on request. Discussion focused on liability and insurance implications for residents who may voluntarily spread grit. Advice previously received suggested that risk is low, but confirmation from the Council’s insurer is required.
Members agreed that the bin should be made available for general community use, with clear messaging that individuals spreading grit do so voluntarily and at their own risk.
RESOLVED:
That a salt bin be purchased for Gale Hill, subject to confirmation of insurance cover.

Llangwm Community Council Budget 2026/2027
Members reviewed the financial information provided by the clerk and discussed anticipated expenditure for the coming financial year. Items highlighted included:
· Potential introduction of a small local grants scheme
· Electrical installation works on the village green (for Christmas lighting and community use)
· Provision for additional salt bins should further requests be received
Members noted that councillor allowance budgets remain unused and could be repurposed for community benefit. Reserves were reviewed, including the election fund, with discussion around maintaining prudent but not excessive reserves.
Following discussion, a 5% precept increase was proposed as a balanced approach that would allow necessary works and community support while minimising impact on residents.
RESOLVED:
To set the 2026/27 precept with a 5% increase.

Community Fund – Morganstone
Significant concern was expressed regarding the ongoing lack of clarity surrounding the Morganstone community fund, including the total amount available, decision-making process, and consultation with the Community Council.
Ateb representatives acknowledged frustrations and explained that discussions with Morganstone are ongoing, including disagreement over funding thresholds and contractual obligations. Members stressed the importance of transparency and local input to ensure funds are allocated appropriately and deliverable projects are supported.
It was agreed that a direct meeting with Morganstone representatives would be beneficial to resolve outstanding issues.

Remembrance Service
Members discussed potential minor improvements to the Remembrance Service, including laminated service sheets and possible inclusion of the Welsh National Anthem. It was agreed that the existing format is respectful and effective, and that any changes should be modest and well planned.

PLANNING PERMISSION:
No planning applications received.

FINANCE:
Invoices Received & Cheque Approval:
· Clerk’s salary – approved.
Bank Account:
No issues reported.
Payments:
No additional payments approved.

MONTHLY UPDATES:
Traffic Issues:
Members acknowledged the proactive efforts of Llangwm RFC in managing traffic during recent home fixtures, including use of school field parking and volunteer marshals. Thanks were recorded to all volunteers involved and the clerk will write to Llangwm Rugby Club to thank them for their efforts.
Pill Parks:
The pitch is holding up reasonably well despite adverse weather conditions.
Common Land:
No issues reported.
Dog Fouling:
No new reports.
Defibrillators:
All units checked and confirmed operational by Cllr Smith.
Data Protection:
No issues reported.

MONTHLY REPORT FROM COUNTY COUNCILLOR JOHN:
Cllr John provided a detailed update covering:
· Current consultation on changes to the 308 bus service timetable to ensure that the bus reaches Haverfordwest before 9am.  It is proposed that the time will change to 07:45am from The Green and 10 minutes later in the afternoon.
· Upcoming works at Westfield Bridge will start on 19th January and last for approximately 3 months.
· Boundary Commission outcome of section 31 review suggests Llangwm should reduce to 6 councillors to meet the size policy.  Cllr john put forward an amendment at the recent PCC meeting that Llangwm should remain at 8 due to the housing development in the village. This was passed by the council.
· The County Council will be holding a by-election in the Fishguard North Ward following the sad loss of a councillor. It was also noted that Cllr Stoddart, a prominent figure in Pembrokeshire, had passed away.
· County Council budget pressures and potential council tax implications.  Welsh Government have agreed a 4.2% budget increase which is an increase of £10m, leaving a funding gap of £13.6m which will have to be covered by Council Tax, savings and efficiencies.  He noted that each 1% of Council Tax raised approximately £0.9m.
· Upcoming Health & Wellbeing Day at Hook Community Hub (12th March)
Members thanked Cllr John for the comprehensive report.

TRAINING:
Training opportunities circulated to councillors.

ANY OTHER BUSINESS:
Public Query – Financial Transparency
A member of the public raised concerns regarding access to historic financial accounts. The Clerk explained the statutory process for preparation, audit by Wales Audit, and publication following completion of audit. Members confirmed they are satisfied with the financial information provided to councillors for decision-making purposes.

DATE AND TIME OF NEXT MEETING:
Tuesday 10th February 2026 at 7.00pm
Llangwm Village Hall

ACTION SUMMARY
1. Clerk to contact PCC Highways to request a site visit regarding extension of double yellow lines at The Kilns.
2. Clerk to provide PCC with further detail regarding surface water flooding near Brock’s House.
3. Situation at mini roundabout to be monitored and revisited if further incidents occur.
4. Clerk to confirm insurance position relating to volunteer use of salt bins.
5. Clerk to submit request to PCC for installation of a salt bin at Gale Hill.
6. Clerk to write formally to Morganstone requesting a meeting to clarify community fund governance and process.
7. Clerk to follow up with Nick K regarding Remembrance Service suggestions.
8. Clerk to progress agreed 5% precept submission for 2026/27.

